INITIATION   OF   ADMINISTRATION
The Turks, however, lacking both money and initiative for
his whole programme,1 undertook, with encouragement from
Great Britain and from Germany, the construction of the
Hindiya barrage and the Habbamya escape of which only the
former was completed in 1914.
At the beginning of the Occupation, the interest of the
military authorities in irrigation and in agriculture had been
confined to restricting the former where it hindered navigation,
and encouraging the latter to meet the needs of the troops,
although a certain amount of flood prevention work was under-
taken from late 1915 onwards. Urgent repairs of the Hindiya
barrage and the completion of its canal were also carried out by
military engineers in June, 1917, but not until a shortage of
local food supplies for the army and later for the civil population
was threatened,2 was the extension of agriculture by means of
irrigation taken seriously in hand through the Agricultural
Development Scheme, put forward by Mr. G. C. Garbett,
First Revenue Officer, July, igiy.3 'The plan was to complete
canals left half finished by the Turks, dig new ones, improve
old ones, to import and advance to the cultivators plough-
cattle and seeds'.4
The Scheme was only partially successful, the new acreage
brought under cultivation, 319,152 acres, being only a little
more than half of the original estimate of 606,000 acres.6
It had been calculated that 280,000 tons of grain would be
produced.6 Actually between 50,000 and 60,000 tons for the
1	Sir William Willcock's estimate for his programme was £Tzgt 105,020 or
about £26,537,000.  He anticipated the return would be about nine per cent.
The Irrigation of Mesopotamia (1917, 2nd ed.), p. 52
2	Revenue Report, 1918, p. 2; Hewitt, Sir J. P., Report for the Army Council on
Mesopotamia (1919), pp. 4, 6, 9.
3	See minutes of Conference, August zoth, 1917, which formally proposed
Scheme. Hewitt, op. cit App   5, p. 44.   The War Office approved of the
Scheme on September i6th, 1917; ibid., p. 5. See also Revenue Report, 1917,
p. 28.
4	Ibid., p. 3.
5	Brief Note on Irrigation Works in Mesopotamia to November, 1918, pp. 3-4, 7.
6	Final Report of the Agricultural Development Scheme (Baghdad, 1920), p. 3.
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